PERSONNEL COMMITTEE MEETING
February 17, 2022
Virtual Meeting - 8:30 a.m.

Together, Inquire and Inspire

Committee Members: Chair: Carolyn Podgorski
Camille Cerciello, Carol Hample, Jennifer Wolf

Administration: Dr. Jonathan Hart, Superintendent
Jason Bohm, Business Administrator

1. Staffing
a. Current Year
b. Next Year
2. Enrollment Projections and Staffing Options
3. Staffing Projections and Requests
4. Bus Drivers and Benefits Protocol
5. Test to Stay
6. DOH Guidelines
7. Personnel Matters

8. Board Goal #2

9. Agenda items: Hiring Assistant BA, resignations, cafeteria aide, bus driver additional hours (new move
ins)

10. Next meeting: Wednesday, March 2" @ 8:45am



